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Straightforward    Business

 Telecommuting 3c3c	  Teacher’s notes & 
answer key

This lesson covers the same vocabulary and grammar 
areas as Lesson 3C (Bedrooms) on pages 30–31 of 
Straightforward Intermediate Second edition Student’s 
Book. It could, therefore, be used to replace or 
supplement this lesson.

Speaking & vocabulary: work 
practices 

If	you	want	a	lead-in	…
Write on the board:
• How many jobs can you think of that did not exist 

fifty years ago?
• What equipment/machines can you find in an 

office that you could not find fifty years ago?

Organize the class into groups. Give them five minutes 
to brainstorm as many answers as possible to the 
questions above.

With the whole class, ask a member of each group for 
feedback on their ideas.
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1 flexibility   2 supervise   3 recruit   
4 overheads   5 morale   6 absenteeism   
7 productivity   8 commute

Reading
1 You will need to photocopy a sufficient number of texts: 

50% of the class will read the Gabita Waldmann story, the 
other half will read Tony Li’s story.

 

Gabita Waldmann
story:

I was working as a market 
research assistant for a 
company that had their head 
office in London. One day 
they announced plans to 
move their headquarters to 
Manchester in six months. 
This was a problem because 
my husband had a well-
paid job in London, so I was 
really worried. But then the 
company said that the people in my department 
didn’t have to move to Manchester if we were 
prepared to work from home. They were also offering 
work-at-home bonuses, although we couldn’t do 
overtime anymore. 

At first, it was difficult. The fact that I didn’t need to 
get up every morning to go to the office was nice, 
of course, but for a few weeks it was hard to adjust. 
It was strange, too, not seeing my colleagues and 
friends every day. But we were in constant touch by 
phone and email, and telecommuting soon became 
normal. Once or twice a month I had to go up to 
Manchester for meetings with the rest of the team 
and with my line manager. I always looked forward 
to those days, even though I had to spend about six 
hours on the train getting there and back. 

Everything was great – the freedom, the flexibility, no 
commuting to the centre of town every day – until the 
day the company said they wanted to appoint me 
to a more senior position. I was so excited until they 
told me that I wasn’t allowed to do this work from 
home. I had to be in Manchester!

I was so frustrated that I started looking for vacancies 
in other companies. I was lucky to find a position 
quite quickly, but in the new job people were allowed 
to work from home only very occasionally. It made 
no sense to me, as all our work is on the phone or 
online, and it wasn’t long before I found something 
home-based and more flexible and handed in 
my notice. I don’t think I could ever go back to a 
traditional 9-to-5 routine now!
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Tony Li
story:

I was a computer 
programmer in the head office 
of a bank and, because of 
the economic crisis, the bank 
was in trouble. They had 
to appoint a new CEO and 
he immediately stopped all 
overtime and bonuses, and, 
in my department, a few of 
my colleagues lost their jobs. 
The rest of us kept our jobs, 
but they said we had to work from home, as a way 
of reducing overheads. We were allowed to think it 
over for one week. There were no other vacancies for 
my kind of work at the time, so I didn’t have to think 
about it for long, even though I really didn’t want to 
work from home. My flat is tiny!

My friends thought I was lucky because I didn’t 
need to commute any longer. It’s true that I saved 
money on travelling, but I lost more because of the 
end of overtime. But what I missed most was seeing 
my friends every day, and my morale just got lower 
and lower. Even worse was the fact that I didn’t 
really have a boss any more – certainly no one who 
understood the technical parts of my job. When they 
sent me work to do, sometimes there was too much, 
and there were other days when I didn’t have to do 
anything at all. I wasn’t allowed to ask a colleague to 
help me when there was too much to do, and I felt 
more and more alone. It was crazy – I couldn’t ask 
them to manage my time better, because there was 
no one to ask!

I wasn’t surprised when they gave me my notice, 
but, in a way, I was happy. They had decided to 
use an agency for the programming work we did. 
But I was lucky, too, because there were quite a lot 
of vacancies at the time. Some of them were for 
telecommuting work, but I never wanted to do that 
again. I know I’m much happier working in a team 
with regular hours and a boss who understands the 
work.

When the students in their groups have completed exercise 1, 
do not check their answers! It is unnecessary.
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Gabita’s story
1 She’s a market research assistant.
2  Because her company relocated and she was 

offered the chance to telecommute.
3  She liked the freedom, the flexibility and no 

commuting. She also liked the occasional 
face-to-face meetings. She didn’t like it at the 
beginning when it was difficult to adjust.

4 She met her line manager once or twice a 
month.

5  Because she couldn’t get promotion and 
continue telecommuting.

6  Yes, because she likes the flexibility and being 
home-based.

Tony’s story
1 He’s a computer programmer.
2  He had no choice – the company told him to 

work from home.
3  He didn’t like anything. He missed his 

colleagues and the chance to work overtime 
and he didn’t like the fact that he didn’t have a 
boss. 

4 He was not supervised.
5 He was given his notice.
6  No, because he prefers working in a team, with 

a boss, and face-to-face contact.
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1 appoint   2 bonuses   3 head   4 notice
5 overtime   6 vacancies

Grammar: modals of obligation, 
permission & prohibition (past time)

See page 38 of Straightforward Intermediate Second 
edition Teacher’s Book for language notes.
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1 permission   2 obligation   3 no obligation
4 prohibition
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1 had to
2 couldn’t / wasn’t allowed to
3 couldn’t / wasn’t allowed to
4 didn’t have to / didn’t need to
5 had to
6 didn’t have to / didn’t need to
7 was allowed to
8 couldn’t / wasn’t allowed to


